CHILD PROTECTION (SAFEGUARDING) POLICY AND PROCEDURES 

Introduction

Brockhurst and Marlston House Schools are committed to safeguarding and promoting the safety and welfare of every child at the schools. The school aims to provide an environment in which children feel secure, their viewpoints are valued, they are encouraged to talk and are listened to. The schools recognise the contribution they can make to safeguard and support the pupils in their care through

prevention: positive school atmosphere, careful and vigilant teaching, pastoral care, support to pupils, providing good adult role models

protection: following agreed procedures, ensuring staff are trained and supported to respond appropriately and sensitively to child protection concerns 

support: to pupils and staff and to children who may have been abused.

Copies of this policy, together with our other policies relating to issues of child protection are on our web site, and we hope that parents and guardians will always feel able to take up any issues or worries that they may have with the school.  We will never ignore an allegation of child abuse and will always investigate any concerns thoroughly.  Open communications are essential. 

Regulation 3.(2) (b): The following policy follows DSCF Guidance ‘Safeguarding Children and Safer Recruitment in Education’, West Berkshire Child Services guidelines, together with Ofsted, ISI and IAPS documentation.  

The school undertakes to operate safe recruitment procedures (including CRB checks, compliance with Independent School Standards Regulations, and the Vetting and Barring Scheme (VBS) operated by the Independent Safeguarding Authority (ISA).
Training: Training in child protection and inter-agency procedures is to be undertaken by the designated person (Mrs Jane Park, see below) every two years.

Training in child protection is to be undertaken by the Heads and all staff every three years.  Part time and voluntary staff are to be included in these arrangements. Gap assistants are also included.

Senior pupils (prefect and monitors) with whom pupils might discuss or who might receive allegations are given a briefing on the importance of following correct procedures during their induction as prefects/monitors at the start of the academic year.
‘Whistle-blowing’: members of staff (and senior pupils referred to above) will be free from retribution if they reports suspicions or concerns in good faith (‘whistle-blowing’)
Any deficiencies in the following procedures brought to light by members of staff or other agencies will be remedied without delay.

Review: the Proprietor will undertake an annual review of the schools’ child protection procedures and satisfy himself that the various duties described have been efficiently discharged.

The person responsible for child Protection within the schools is the Principal. He and the Headmistress have delegated specific responsibility for child protection matters in the school to Mrs Jane Park. This member of staff is responsible for: 

· Holding the school’s copy of the current Area Child Protection Committee Procedures, and being fully conversant with these procedures

· Holding and being fully conversant with the school’s copy of ‘Working Together: a Guide to arrangements for inter-agency co-operation for the protection of children from abuse’ (and its covering circular) 
· Briefing school staff (both teaching and non-teaching, including ancillary staff) on the relevant contents of the above guidance and procedures, and on the procedures the school should follow below – including the briefing of new staff as part of their induction after arrival at the school (new appointees are required to sign a sheet which is filed with their appointment details, indicating that such an induction has taken place)

· Organising training, updated every two years, in child protection and inter-agency working.  

· Organising training for any member of staff appointed deputy child protection officer

· Consults with the Headmaster and Headmistress to arrange training in child protection for all staff every three years.
· Ensuring that the procedures below are followed within the school

· Liaison over child protection procedures with the Social Services Department

· Receiving reports of alleged or suspected child abuse within the school, or reported by a pupil relating to incidents at home or outside the school, contacting the Social Services Department within 24 hours of a disclosure or suspicion of abuse, and taking other action in response, as set out below. 

The school Matron (or equivalent) should hold a copy of ‘Child Protection: guidance for senior nurses, health visitors and midwives’ (HMSO) and should be fully conversant with, and use, its guidance where relevant to the school setting. 

Any member of staff who is told of any incident or strong suspicion of physical or sexual child abuse occurring in the school, or to a pupil of the school at home or outside the school (or who he or she knows of or suspects such abuse), must report the information immediately to the designated staff member. (In the absence of the designated staff member, the immediate report should be made to the Headmaster/Headmistress.) If the allegation or suspicion is about the designated person or Head, the report should be made to the Social Services department prior to informing Ofsted.

Child abuse to be reported includes abuse of a pupil by a staff member or other adult, abuse at home which a pupil reports to staff, abuse by a stranger outside school, and abuse of one pupil by another pupil. In the case of abuse by a pupil, or group of pupils, the key issues identifying the problem as abuse (rather than an isolated instance of bullying or ‘adolescent experimentation’ which might be considered within normal bounds in the school community) are:

· The frequency, nature and severity of the incident(s),

· Whether the victim was coerced by physical force, fear or by a pupil or group of pupils significantly older than him or her-self, or having power or authority over him or her,

· Whether the incident involved a potentially criminal act, and whether if the same incident (or injury) had occurred to a member of staff or other adult, it would have been regarded as assault or otherwise actionable. 

Briefing on child protection is available for Head and designated staff from the Boarding Schools’ Association or from the local Social Services Department.

Senior pupils and junior and ancillary staff should be aware of the need, immediately, to report allegations or suspicions of child abuse to the designated member of staff.

School staff (including the designated staff member and the Head) should not investigate reports of physical or sexual abuse themselves. Alleged victims, perpetrators, those reporting abuse and others involved should not be interviewed by school staff beyond the point at which it is clear that there is an allegation of abuse. 

(One of the major reasons for the inclusion of boarding schools within the Children Act was to ensure that local child protection procedures are followed in cases of alleged child abuse, and these require that to minimise the risk of problems that have occurred in the investigation of abuse elsewhere in the country, the interviewing of children and adults involved is now carried out by specially trained staff only, following procedures agreed between (amongst others) the local authority and police in line with government requirements and in the light of the recommendations of past Inquiries into the handling of child abuse issues. These are designed to avoid unnecessary or repeated interviewing and examinations, to involve the police and medical examinations as appropriate and in the light of the experience of previous investigations, and to avoid the ‘contamination’ of evidence that may later be needed in court by interviews that may have ‘led’ a witness. Similarly, boarding welfare inspectors will not interview or investigate allegations of child abuse themselves they too will refer the investigation to specialist social services and police staff.)
It is important to acknowledge that the Children Act will inevitably lead to some investigations being triggered which do not substantiate the allegation made, as well as those that do – it is a basic assumption that it is better to endure some ‘false alarms’ than to fail to initiate specialist investigation of instances of real abuse. The Lead Inspector will work with the Head, staff and pupils involved in any ‘false alarm’ investigation to assist in recovery from the incident, as well as working with the school to assist in ‘living through’ and recovering from a substantiated investigation.

Guidance for Teaching and non-Teaching staff members.

Indications of Abuse

1.
Because they are in regular and frequent contact with children, school staff are particularly well placed to observe outward signs of abuse, or unexplained changes in behaviour or performance which may indicate abuse.  Bruises, lacerations and burns may be apparent, particularly when children change their clothes for physical education and sports activities.  Possible indicators or physical neglect, such as excessive dependence or attention seeking, may be noticeable.  Sexual abuse may exhibit physical signs, or lead to a substantial behavioural change including precocity or withdrawal.  These signs and others can do no more than give rise to suspicion – they are not in themselves proof that abuse has occurred.  But as part of their pastoral responsibilities teachers should be alert to all such signs.  The designation of a co-ordinating member of staff (J.M.P.) should not be seen as diminishing the role of all teachers in being alert to signs of abuse.

2.
In all cases where teachers, or other members of staff, consider that they have good cause to suspect abuse – including neglect, and emotional ill-treatment – they should report their suspicions to J.M.P. to whom has been given responsibility for co-ordinating the school’s response to child abuse and the Head.  They will then follow the procedures laid down by the local education authority for reporting such cases.

3.
If information about abuse is volunteered to a member of staff by a child, this may sometimes be done obliquely rather than directly.  An abused child is likely to be under severe emotional stress, and the staff member may be the only adult whom the child is prepared to trust.  When information is offered in confidence, the member of staff will need tact and sensitivity in responding to the disclosure.  The member of staff will need to reassure the child, and retain his or her trust, while explaining the need for action, which will necessarily involve other adults being informed.  It will call for an understanding not only of the child’s own ambivalent feelings but also the staff member’s own feelings about the child abuse.

4.
Care must be taken in interpreting children’s responses to questions about indications of abuse.  Abused children may have been told by the abuser what to say in response to questions, and may have been threatened.  The abuser may be a close relative.  It is not the responsibility of school staff to make enquiries of parents or guardians and in some cases it could be counter-productive for them to do so.  It is for the statutory agencies – SSDs, the NSPCC and the police – to investigate suspected abuse.  School staff should not take action beyond reporting their suspicions to Mrs Park.  But information may sometimes be volunteered to staff in the course of conversation, especially in a school that has positive and regular contact with parents.  If a parent or guardian volunteers information it should be recorded.

5.
It should be noted that it is rare for children, and in particular young children, to make false accusations of sexual abuse.  Where a child alleges that he or she is being sexually abused this should be taken seriously and deemed to merit investigation.  If the allegation is subsequently found to be false it may nevertheless be an indication of a child’s need for help in other ways.

Members of staff, and other adults at the school, should never give absolute guarantees of confidentiality to pupils or adults wishing to tell them about something serious. They should however guarantee that they will only pass on information to the minimum number of people who must be told in order to ensure that the proper action is taken to sort the problem out, that they will never tell anyone who does not have a clear ‘need to know’, and that they will personally take whatever steps they can to protect the informing pupil or adult from any retaliation or unnecessary stress that might be feared after a disclosure of alleged abuse has been made.

Any staff member to whom an allegation of physical or sexual abuse is made should: 

1. Limit any questioning to the minimum necessary to seek clarification only, strictly avoiding ‘leading’ the pupil or adult who has approached them by making suggestions or asking questions that introduce their own ideas about what may have happened. (Do not ask questions like ‘Did he do x to you?’, using instead a minimum number of questions of the ‘Tell me what has happened’ type).

2. Stop asking any more questions as soon as the pupil or adult has disclosed that he or she believes that something abusive has happened to him or her, or to someone else. 

3. Tell the informing pupil or adult that the staff member will now make sure that the appropriate people are brought in to follow the problem up (these will include the specialist social worker, and that worker may need to involve the police).

4. Ask the informing pupil or adult what steps they would like taken to protect them now that they have made an allegation, and assure them that the school will try to follow their wishes.

5. Refer the matter immediately with all relevant details, to the designated staff member or Head, as above. (If this cannot be done, the staff member him/herself should contact the Social Services Team Manager as below).

6. If child abuse is suspected, it will be essential to have a record of all the information available.  Staff should note carefully what they have observed and when they observed it.  Signs of physical injury should be described in detail or sketched.  Any comment by the child concerned, or by an adult who might be the abuser, about how an injury occurred should be recorded, preferably quoting words actually used, as soon as possible after the comment has been made.and make a copy of this available to the designated staff member or Head.

7. The designated staff member (or Head) receiving an allegation of physical or sexual abuse should:

1. Take any steps needed to protect any pupil involved from risk of immediate harm.

(This may involve allocating an appropriate member of staff, as far as possible a person chosen by the pupil him/herself to stay with him or her. Similarly an inspector receiving an allegation of abuse at the school may stay with the pupil concerned until suitable arrangements for his/her protection are made.)

2. Not interview or investigate the allegation further, but refer the matter the same day to the Team Manager (Children and Families), or the social services officer deputising at the time for the Team Manager at the Newbury (Avonbank House) Social Services Department. He/she should speak personally to the Social Services Officer and not rely on leaving a message. (NB The telephone number has been supplied to the school for the Head and designated staff member, together with the number of the social services Emergency Duty System for evening, night-time and weekend use.)

3. Consult the social services Team Manager (or officer deputising for him/her) and follow his/her advice about contacting parents, other staff, police, doctor or alleged perpetrator or witnesses direct. Agree with the Team Manager (or social services officer deputising) any necessary next steps in relation to:

· Informing a pupil’s parents (there are circumstances where it would be inappropriate to inform parents immediately an allegation has been made)

· Medical examination or treatment for the pupil (again, there are circumstances where medical evidence will be needed)

· Immediate protection that may be needed for a pupil who has been the victim of abuse, a pupil who has given information about abuse, and a pupil against whom an allegation has been made (each of these may now be at risk)

· Informing other people at the school (including any other members of staff) of the allegation and its investigation. (Experience has shown that knowledge of an allegation or impending investigation can lead to a serious risk to the informant from the alleged perpetrator, to ‘covering up’ of evidence that may be sought by police (such as collections of child pornographic photographs), or to pressure being applied on others to remain silent).

· Informing the placing authority, if there is one.

(Contacting the Team Manager in the Social Services Department will initiate an independent investigation if this proves to be necessary, and the Team Manager will arrange, within pre-set time limits, the involvement of the relevant specialist police personnel and if necessary a meeting of the agencies who may need to be involved, together with the school).

4. Inform the pupil or adult who made the initial allegation of what the next steps are to be, having agreed these with the Team Manager. (It is helpful for the call to the Team Manager to be made while the pupil or adult is waiting, so that he or she can be told the likely next steps immediately after the call.)

5. Inform the Headmaster or Headmistress (unless he/she is the subject of any of the allegations or suspicions) of the allegation and the action taken as above, and agree necessary further action in line with these standards.  

6. It is regrettably the case that some teachers and other members of a school’s staff have in the past been found to have committed child abuse.  Such incidents are rare: but, not least because they represent a breach of trust, it is vital that a suspicion that a staff member has been involved in the abuse of a child should be reported to the Head.  The local education authority will be consulted and its documented procedures followed.  In the exceptional case where the Head is suspected, the staff member who is made aware of the possible offence should report it to the deputy headmaster, who in turn will report to the LEA, whose procedures again will be followed.

7. If necessary, suspend from duty, pending investigation, any staff member who is alleged to have abused a pupil or pupils. (Schools should not hesitate to suspend, without prejudgement of guilt and as a precautionary measure, where there is a concern about possible abuse – this would be standard practice in the SSD.)

8. Take any necessary steps for the longer-term protection and support of each pupil who has made allegations of abuse, or is alleged to have suffered from abuse, taking him or her wishes fully into account. (This may involve the pupil receiving continuing support and protection from a staff member chosen by him/herself, or changing boarding accommodation, or returning to his/her parents temporarily.)

9. Take any necessary steps to protect and support a pupil who is alleged to have abused another. (The allegation may not later be substantiated, but even if it is, the school continues to have a statutory welfare responsibility towards this pupil while he/she is boarding at the school.)

10. Ensure that any pupil being interviewed by the police has available a supportive member of staff of his/her own choice to accompany him/her if this becomes necessary.

11. Notify the Lead Inspector of the allegation and action taken, as soon as possible. 

(The Lead Inspector will be concerned with the issues of safeguarding and promoting welfare in the school, rather than with the specific interviewing and investigation of the allegation itself. He or she will therefore be concerned with assessing (a) whether the alleged incident indicates any significant failure by the school to safeguard and promote pupils’ welfare (e.g. by failing to carry out the required police and other checks on adults given access to pupils by the school), (b) whether the school acted appropriately and in line with local child protection procedures in responding to the allegation when it was made, (c) whether the welfare of pupils involved in the alleged abuse or in giving information is now adequately safeguarded in the light of the allegation (the inspector can of course be used by the school to advise on this) and (d) whether there are any lessons to be learned or recommendations to be made for the future for the school in the light of the allegation and its investigation.)

12. Notify the Department for Education of any allegation that is being investigated by the SSD and/or police.

13. Ensure co-operation by the school in any subsequent investigation by SSD or police.

14. Make arrangements where feasible for any pupil who has been the subject of abuse to receive any necessary continuing counselling and support, by agreement with his/her parents where appropriate.

15. Schools registered as children’s homes should also inform the following of an occurrence of abuse to a boarder (as an instance of ‘serious harm to a pupil’).

· The local District Health Authority

· The Department of Health, Room 216, Wellington House, 133-155 Waterloo Road, London SE1 8UG

(The SSD or the school may at any time convene a Planning Conference of SSD investigators, police, Lead Inspector and SSD Child Protection advisers, with other involved parties, to assist in formulating a school plan for protection of pupils, managing the consequences of an investigation, and future child protection measures in the school.)

The school should consider taking, and as necessary should take, disciplinary action against any member of staff or agent of the school, where it believes pupils are at risk of abuse from that member of staff, even in cases where there is to be no criminal prosecution.

(The school must make its own decision on whether pupils’ welfare is at risk, whatever the outcome of a police or SSD investigation may be, and the level of evidence needed for criminal prosecution is likely to be higher than that which may trigger valid disciplinary proceedings. Disciplinary proceedings and grounds for concern over pupils’ welfare may be based on ‘balance of probability’, rather than ‘beyond reasonable doubt’.)

Where school has ‘low level’ concerns that do not amount to allegations or suspicions of specific abuse, but which may indicate the possibility of abuse occurring, the Head or designated staff member should discuss these with the Lead Inspector.

(Inspectors may similarly have such ‘low level’ concerns arising from their work with a school, and may discuss these with the Head as appropriate. In most cases, discussion will enable the situation to be reviewed to ‘see whether there are any more known pieces of a jigsaw’, and the Lead Inspector will usually seek the informal advice for the school of the Social Services Department’s Principal Officer for child protection. The SSD also has access to an Advisory Team on child protection issues that can be consulted informally or asked to advise).

Advice to members of staff:

Members of staff must be alert to situations which may inadvertently place themselves or pupils at risk of harm or of allegations of harm to a pupil (for example, in one-to-one tuition, sports coaching, conveying a pupil by car, engaging in inappropriate electronic communication with a pupil, and so on)
Advice regarding Safeguarding for those responsible for organising overnight or other visits:

assurance must be obtained that appropriate child protection checks and procedures apply to any staff employed by another organisation and working with the school’s pupils on another site (for example, in a separate institution).  This would apply, for example, to the annual ski trip, visits to Château Robert or to geography fieldwork centres.
Termination of employment
The school is required to report to the Independent Safeguarding Authority (ISA), within one month of leaving the school any person (whether employed, contracted, a volunteer or student) whose services are no longer used because he or she is

considered unsuitable to work with children; the Independent Safeguarding Authority (ISA) commenced operation on 20 January 2009 and its address for referrals is PO Box 181, Darlington DL1 9FA (tel 0300 123 1111).

In the above context, ceasing to use a person’s services includes: dismissal; non-renewal of a fixed-term contract; no longer engaging/refusing to engage a supply teacher provided by an employment agency; terminating the placement of a student teacher or other trainee; no longer using staff employed by contractors; no longer using volunteers; resignation, and voluntary withdrawal from supply teaching, contract working, a course of initial teacher training, or volunteering. It is important that reports include as much evidence about the circumstances of the case as possible. Failure to make a report constitutes an offence and the school may be removed from the DCSF register of independent schools. The relevant legislation is contained in The Education (Provision of Information by Independent Schools) (England) Regulations 2003. ‘Compromise agreements’ cannot apply in this connection.
April 2008, 2010 and further revision April 2011 to include revisions in the Minimum Standards for Boarding Schools.

